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Executive Summary 
This report is produced to give an update as to the current status of the Plymouth Life Centre 
& Leisure Related Projects Programme. 

Background 
In December 2007 a paper was approved by Cabinet recommending funding for and the 
creation of a project board to deliver the Plymouth Life Centre. The recommended facility mix 
was to contain the following: - 
 
8 lane Indoor bowls Leisure water Catering 
Sports Hall 50M Pool Multi- purpose space 
Fitness Suite Diving Pool Dryside Diving provision 
Ice Rink1 Facilities for Health Clinics Climbing Facilities 
Health Suite2 Crèche/ soft play  
 
This was developed as a result of the needs analysis and the extensive consultation that was 
undertaken. The final facility mix is included in the attached Cabinet papers. 
 
The Plymouth Life Centre was planned to be an impressive regional facility, attracting not 
only elite performers of all disciplines but the public at large; a place that will inspire, excite 
and engage people of all ages and encourage them to lead healthy lifestyles.  
 
More specifically it sought to: 
 
 increase active participation across the city. The project will seek to build on the Local 
Area Agreement Stretch Target of a projected increase in activity (3 x 30 minutes a week) 
from the current 18.6% in April 2007 to 22.6% in April 2010; and to maintain a 1% year on 
year increase in activity levels thereafter 
 attract over 1 million attendances a year 
 improve the uptake in activity levels by priority customers; Children and Young People, 
Older People, and those living in the most deprived wards 
 provide facilities which are designed to be fully inclusive and accessible ensuring that all 
the needs of our citizens are met 
 create high levels of customer satisfaction, with the quality of facilities and services 
provided 
 provide a regional centre which meets the sports needs of our elite performers, ensuring 
that Plymouth remains one of the top sports hub in the South West 
 provide a destination which partnerships can utilise to increase the skills, coaching and 
volunteer workforce across the city 
 to build low carbon and energy efficient facilities, which coupled with its ability to attract 
more users and more income, will ensure than running costs are no higher than the 
current facilities located within the Park 
 provide an attractive destination that will be an enjoyable place for people to visit 

                                                
1 The Ice element in the Cabinet approval was to be delivered separately to the Plymouth Life Centre, i.e. option 
B1 
2 This was removed from the scheme following withdrawal of the PCT 



 
101115CCOSPBriefingPARTIV1010.doc   Page 3 of 13 

Programme Governance 
There have been no changes to the project governance in the period however a review is to 
be undertaken by the Programme Director to ensure that the structure remains appropriate 
as the programme continues to evolve. 
 
The structure is as per the following diagram. 

 
 
Constant, controlled, evolutions of the governance structure enable the programme of work 
to progress in a more coherent manner with shared learning, clear direction and in a 
coordinated environment. 

Programme Workstream Overview 

Life Centre Summary 
 Contract awarded 1st February 2010 
 Very good progress on site 
 Detail included in Appendix A (Project Manager’s Report number 33)  
 Budget remains at £46.5m 
 Funding received from Sport England for £1.99m 
 Awaiting outcome of other Capital funding bids  
- England Netball (£200k) 

 Legal agreement with University for £2.5m in place 

Progress Generally 
The last few weeks have seen the construction of the structural steelwork for the entrance, 
foyer and associated areas. This is the part of the new building that directly faces the 
entrance of the existing Mayflower Centre. The floor slab for the dry dive area has also been 
cast last week, along with the internal staircase walls from ground to first floor in the same 
area. The casting of the main pool walls has continued with the end date now within sight – 
this will only leave the edge channels to be completed. Internal block work has again made 
good progress and the leisure pool area has been vacated in readiness for foundation works 
to begin. 
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This week will see the steelwork frame installed in the climbing and aerial experience area, 
the excavation of the leisure pool and further progress with the internal walls. 

Considerate Constructors 
We are proud to confirm that, since the last Scrutiny session, Balfour Beatty, the main 
contractor working on Plymouth’s Life Centre has been described as ‘exceptional’ in a report 
published as part of the ‘Considerate Constructors Scheme’. 
 
The company, which is building the project on behalf of Plymouth City Council, scored a total 
of 37.5 points out of 40 in a recent assessment of the construction site in Central Park, as 
part of the Scheme’s Site Code of Considerate Practice.  
 
Balfour Beatty received top marks in the categories of ‘considerate’, ‘environment’ and 
‘respectful’ where it scored a maximum 5 points (exceptional and unique measures) in each 
area. It scored 4.5 (very high standards) in the five other categories of ‘cleanliness’, ‘being a 
good neighbour’, ‘safe’, ‘responsible’ and ‘accountable’. 
 
Working with the local community, businesses, local schools, colleges and users of Central 
Park was highlighted by assessors and the way in which it organizes regular seminars, 
newsletters and updates community notice boards to keep people informed of progress on 
the Plymouth Life Centre. The work Balfour Beatty has done with Plymouth City Council’s 
arts team on the ‘Top Dogs’ project was also picked out.  
 
On the environment, the energy reduction scheme to encourage local workers to travel to 
and from the construction site was recognized, along with providing bikes and lock-ups, 
working closely with the Environment Agency on going above and beyond best practice, as 
well as monitoring and reducing energy use on-site. 
 

Leisure Management Contract 
 The Leisure Management Contract is subject to the Competitive Dialogue procurement 
process, the basis of which is set out in the following diagram: 

 
 7 submissions were received to the Leisure Management Pre-Qualification Questionnaire, 
6 of these bidders were invited Submit Outline Solutions (ISOS). ISOS submissions were 
received from 3 bidders on 30th July 2010, those bidders not submitting bids cited 
workload and focus on retention of existing contracts in favour of bidding new work as 
their reasons for withdrawing. 
 We are presently in the Invitation to Submit Detailed Solutions (ISDS) stage of the project 
where bidders are producing method statements and other detailed documentation to 
demonstrate how they will deal with all aspects of the contract. These will be developed 
over the coming weeks and will be submitted, in their final form, when we Call for Final 
Tenders (CFT). 
 Contract award expected early 2011 as per the following procurement timetable: 
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Milestone New Timeline             
(agreed 13.10.2010) 

Close Dialogue 06/12/2010 

Issue Call for Final Tenders (CFT) 06/12/2010 

Final Tenders Submission 21/01/2011 

Evaluation of Final Tenders and 
selection of preferred bidder 

24/01/2011- 04/03/2011 

Announcement of preferred bidder 17/03/2011 

Cabinet Approval 29/03/2011 

Contract Commencement (including 
Alcatel)- TH reviewing this in line 
with Cabinet/Scrutiny approval 

11/04/2011 

Service Commencement 01/06/2011 (preferably 
26th or 27th May) 

 
 Given the above timescales we would envisage returning to Scrutiny with an update in 
November 2010 and prior to Contract award in February 2011. 
 HR issues continue to be discussed and the Trade Unions being consulted throughout this 
process. 

Ice & Associated Facilities 

Pavilions 
 Theatre Royal Plymouth Ltd. (TRP) has been issued with notice of the Council’s intention 
to withdraw subsidy to coincide with the closure of the Leisure water and Ice in line with 
the original funding strategy.  

 The operation of the Pavilions arena post closure of Ice and Leisure water will require to 
be tendered. 

 A paper has been produced in this regard and an announcement will be made during 
November 2010. 

Leisure Ice 
 There are funds set aside in the Programme budget allocated towards re-provision of Ice 
within the city. 

 A number of sites for the re-provision of the facility have been identified in the city and 
discussions continue to define the most appropriate model for its delivery. 

 A paper has been produced in this regard and an announcement will be made during 
November 2010. 

Skate Park re-provision 
 The contract for the re-provision of the skatepark has been awarded and commencement 
on site is expected in January 2011 following a period of design development and 
planning approval. 
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Brickfields 
 Discussions with regards the transfer of ownership of Brickfields are ongoing. 
 It is proposed that the management of the facility will be delivered by the successful 
Leisure Management Operator 
 Work is underway to identify service connections and responsibilities within the site. 
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Appendix A – Project Manager’s Report number 33 
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Appendix B – Project Risk Register (Part II paper only) 
 


